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MISSION STATEMENT:
We are committed to providing the highest quality of
courteous and responsive service to the citizens of
Fresno through comprehensive strategies and training in
fire prevention, fire suppression, emergency medical
services, all risk mitigation, and community-based fire
services.

FIRE DEPARTMENT

The City of Fresno Fire Department, through the Mayor’s cornerstones of Maintenance of Essential
Services, Investment in Job Creation, Investments in Neighborhoods, and Protecting the Reserve,

has made major progress in rebuilding the Department
to improve public safety.  The Department’s FY 2003
budget was increased by $3.4 million over the FY 2002
Adopted Budget. Additional resources for fire engines,
equipment, and maintenance enhanced the
Department’s ability to provide fire safety to the citizens
of Fresno. Efforts remained focused on keeping
Firefighter vacancies filled, which resulted in improved
safety to the public and Firefighters. Twelve Firefighter
positions were added to the Department in order to
reduce overtime expenditures.

For FY 2004 essential services will continue to be
provided to the community through the Suppression, Hazmat, Technical Rescue Team, Emergency
Medical Service, and Fire Prevention programs. In order to keep the City moving forward, funding
was reallocated from other Department programs to these essential services.

In order to effectively meet the Department’s mission, the Department is organized into three major
divisions:

Fire Administration Division:  The Fire Administration Division is responsible for general
administration of the Fire Department by budget control, effective use of human resources, and
adherence to policies and directives from the Fire Chief.

Fire Suppression & Emergency Response Division:  The Fire Suppression and Emergency
Response Division provides for all risk
mitigation.  Although the Division’s main
responsibility is fire suppression, all
emergency response units provide emergency
medical care through the EMS First
Responder and Automatic Defibrillator
programs.

The Technical Rescue Team provides rescue
services in confined spaces, structure and
trench collapse, water emergencies, and high
angle rescue.  Technical Rescue Team
personnel also provide rescue training for the
Department as well as other agencies.

The Hazardous Materials Team provides for the isolation, identification, and mitigation of all
hazardous materials releases within the City of Fresno.  During FY 2003, the Hazardous Materials
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Inspection Fee Program was initiated and will provide for
improved identification of businesses utilizing and storing
hazardous materials within the city.  The team also
provides hazardous materials assistance to other local
communities on a contract basis.  Other services
provided by the Division include: fire prevention
inspections of businesses, apartments, and fire hydrant
inspection and maintenance.

Training of fire personnel is provided through the
Division’s Training Section.  Apparatus and equipment
are repaired and maintained by the Repair and

Maintenance Section. Police/Fire Communications provides emergency dispatch services.

Fire Prevention & Investigation Division:  The Fire Prevention and Investigation Division is
responsible for Citywide fire prevention and investigative efforts.  This includes inspection of
existing City occupancies for compliance with State laws and City ordinances; enforcement of fire
protection requirements for new construction; and investigation of all fire structures, autos, as well
as wildland, and all fires involving serious injuries or fatalities.  Supporting activities include Juvenile
Fire Setter Intervention, Burn Aware, and other educational and safety programs.

Various Fire Department Programs:

• Burn Aware Programs:
< Elementary School Program:  The elementary

school program provides fire prevention and
personal fire safety education for all first, second,
and third graders in the City of Fresno.

< Smoke Detectors - Silent Fire Sentries:  Central
California Burn Aware provides smoke detectors,
free of charge, to senior citizen residents of Fresno.

• Shelter in Place Program
This is a public education program administered at the elementary school level designed to
inform the citizens of Fresno about safety information to use in the event of a hazardous
materials and/or chemical emergency.

• "A Friend Is Waiting" - means there is a place to go if:
< You are lost.
< You are being followed.
< Someone wants to hurt you.
< You are afraid for whatever reason.

This program allows fire stations to become neighborhood based emergency centers to enable
firefighters to give immediate, short-term refuge, and information to children or adults.

• Firefighters Creating Memories
The Fresno Firefighters Association, joined by the Big Fresno Fair, Children’s Hospital of
Central California, Make-A-Wish Foundation, and private businesses aid physically challenged
children and their families.  The children participating in this program include accident and burn
victims, as well as those suffering from life threatening illnesses.  The program runs each night
during the Big Fresno Fair.
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Filled vs Authorized Firefighter Positions
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FY 2002/2003 ACCOMPLISHMENTS

• In FY 2003, The Department and the Budget and
Management Studies Division (BMSD) developed a staffing
model and completed a study on the overtime issue.  As a
result, on January 28, 2003, Council approved an increase
of 12 new Firefighters.  The new Firefighters will have
completed the academy and will be in place to augment the
relief pool by mid-July 2003.  Consequently, overtime has
been reduced from $2.3 million in FY 2003 to $1.7 million
in FY 2004.  By the end of the first half of FY 2004, all
current authorized positions are projected to be filled from
academies conducted in the last quarter of FY 2003 and
the first half of FY 2004.

• The Technical Rescue Team, the provider of technical rescue services, responded to 84 calls
including 18 water incidents.  The team shored up residences struck by vehicles which
prevented the buildings from collapsing.  The team also was successful in preventing nine
people from taking their own lives by jumping from various structures.

• To improve the efficiency of the Departments aging fleet, two engines were purchased and
placed in service.  Three additional engines and one Water Tender are scheduled for purchase
and will be placed in service in FY 2004.

• To enable firefighters to see through dense smoke while conducting search and rescue
operations, the Fire Department purchased two additional thermal imaging cameras bringing
the total number of cameras to five.

• The Fire Department provided fire resources to the Office of Emergency Services (OES) for
fighting major wildland fires in the Urban/Wildland interface on nine occasions in FY 2003.
Costs for the program are reimbursed to the City through the State OES.

• Plans were developed for the distribution of medications and treatment of the public in the
event of a terrorist attack under the Metropolitan Medical Response System.

• Two vacant Inspector positions were filled in FY 2003.  These inspectors will assist the
completion of more than 13,000 inspections, including inspections of apartments with over 30
units which were implemented this fiscal year.

• Fire investigations maintained an 87 percent success rate in determining cause and origin of
all structure fires.

• The Department implemented the Hazardous Permit program to recover the cost of providing
this service to the community.

• The Training Section successfully conducted three recruit academies to fill needed firefighting
personnel.  They also conducted additional training for existing staff to meet some of the
Department’s minimum training requirements.

• The Department’s training facility was certified as a Rescue Systems 1 training site by the
California State Fire Marshal.  This site is the only approved site in the Central Valley and
allows the Department to train and certify personnel in basic rescue techniques.

• The Shelter in Place program was implemented.  This program provides the community with
safety information to be used in the event of a hazardous materials emergency.
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FY 2003/2004 ISSUES

Fire Department Facilities

• All of the fire stations have repair and maintenance needs.  New facilities are also needed for
additional fire stations and headquarters.  

< The maintenance of Fire Department facilities has been deferred for several years due to
more imperative operational needs.  In FY 2004, the City will obtain financing to be used
for renovation of fire stations and to acquire an existing building to be used for the
relocation of the current repair and maintenance facility.

< With the approval of the 2010 plan for Downtown, the Department’s headquarters will be
relocated.  The estimated timeframe for relocation is in the near future.  The current budget
does not provide any funds for relocation.

Retirements

• The Fire Department currently has 80 personnel participating in the Deferred Retirement Option
Program (DROP).  Of those, 32 may retire at any time, which creates some difficult challenges
in maintaining constant staffing, the hiring process, training (recruit academies), funding for
overtime, hiring, clothing, training etc.

< Most retiring firefighters leave the service with significant leave balance payouts.  The
Department is not budgeted to provide multiple retirement payouts, although new recruits
will come into the Department at lower costs.

< Replacement firefighters begin the 60 to 90 day pre-employment process after the
department is notified of impending retirements.  With a three month training academy, total
time from notification to assignment in the field is 120 to 180 days.

< DROP vacancies are in addition to normal attrition and new positions that may be added
to the Department. The Department surveys DROP participants for projected retirement
dates to have candidates prepared to enter the recruit academy in a timely fashion.  Recruit
academies will be scheduled when a minimum of five vacancies occur, as five is the
minimum cost effective number for staff to conduct an academy.  Three academies per
year are projected for the next several years.

< Emphasis will be placed on recruiting local men and women for employment with the Fire
Department.  An outreach team that represents a cross section of the community is being
assembled and will search for potential candidates at community events, job fairs, and
school career days.  All current hiring standards will be maintained.

Other Issues

• Apparatus Replacement - The Department has an Apparatus Replacement Schedule.  The
useful lives are: Light Vehicles, ten years; Engines, 17 years; and Trucks, Water Tenders, and
Hazmat vehicles, 20 years.  Due to budget constraints, the replacement of apparatus is
determined each fiscal year based on funds available.  As a result, nine of the apparatus should
be replaced immediately.  Eight of the apparatus currently in front line service should be used
as reserve only (they are in the last five years of their useful life).  The remaining 20 apparatus
will need replacement by 2019.
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FY 2003/2004 ISSUES

• County Study - The County of Fresno recently conducted a study of fire services throughout
the county.  The study found that fire resources needed improvement.  Based on the results
of the study, the Department will be exploring new ways to share resources with other cities and
districts.

• First Responder Fee - The Department receives a fee for fire personnel who accompany a
victim to a hospital.  This fee was set at $25.00 in 1997.  The actual cost of providing the
service is $183.00. Negotiations are under way with American Ambulance to increase this fee.

• CAD/RMS System (Data 911) - Both the Police Department and the Fire Department utilize the
Data 911 system for records and personnel management.  To date, the vendor has not
performed in accordance with the contract by providing a program that works in the timeframes
required for the Fire Department.  The vendor is approximately three years behind schedule.
Payments to the vendor have been withheld pending delivery of contracted services including
the ability to report fire incidents via the National Fire Incident Reporting System (NFIRS).  In
January 2003, the Department was required to report fire incidents using the NFIRS.  The
vendor is not certified at this time as a vendor meeting the systems reporting requirement.  The
Department is not meeting the NFIRS reporting requirement.  In a joint Department effort staff
will address this problem and return to Council with options.

• Additional Fire Prevention Staff - The recent hiring of two inspectors fulfilled the complement
of staff that were in place in 1978.  Over the past 24 years, the number of inspections has
increased dramatically. The number of personnel needed will be evaluated in the next fiscal
year to determine if additional staff is necessary.
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Administration Division

   1 Executive Secretary
   1 Management Analyst II
   2 Management Analyst III
   1 Principal Account Clerk
   2 Senior Account Clerk
   1 Storeskeeper

Fire Suppression & Emergency
Response Division

   1 Equipment Supervisor
   7 Battalion Chief
   1 Fire Bureau Chief
 75 Fire Captain
 75 Firefighter Specialist
 97 Firefighter
   1 Fire Equip Mechanic Leadworker
   4 Fire Equipment Mechanic II
   2 Senior Administrative Clerk
   1 Senior Secretary

 Fire Prevention & Investigation Division

   1 Adminstrative Clerk II
   1 Fire Bureau Chief
   1 Fire Prevention Engineer
   5 Fire Prevention Inspector II
   5 Firefighter Specialist
   1 Senior Administrative Clerk
   1 Senior Secretary
   3 Senior Fire Prevention Inspector
   1 Supervising Fire Prevention Inspector
   1 Fire Captain

FIRE CHIEF

ORGANIZATION CHART - FY 2004

293.00 Permanent Full-Time Positions
    0.00 Temporary Full-Time Equivalents
293.00 Authorized Positions

Note: Position for Engineering Technician II is being eliminated in FY 2004.  Because the position
was filled, this resulted .17 FTE for that position in FY 2004.
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AUTHORIZED POSITIONS SUMMARY

DIVISION FY 2002 FY 2003 FY 2004

Administration Division 9.50 10.50 9.00
Fire Suppression & Emergency Response
Division 252.00 264.00 264.00
Fire Prevention & Investigation Division 23.75 22.50 20.00

TOTAL 285.25 297.00 293.00

Note:  12 New Firefighters were added during FY 2003.  A total of four positions are being
eliminated in FY 2004.  They include three permanent full-time administrative positions and
one temporary support position.  Only one of the positions was filled, therefore that position
is only filled for the customary two-month transition period in FY 2004 (.17 FTE).
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Administration Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Executive Secretary 1.00 1.00 1.00
Fire Chief 1.00 1.00 1.00
Maintenance & Service Worker 1.00 1.00 0.00
Management Analyst II 1.00 1.00 1.00
Management Analyst III 1.00 2.00 2.00
Principal Account Clerk 1.00 1.00 1.00
Senior Account Clerk 2.00 2.00 2.00
Storeskeeper 1.00 1.00 1.00

Full-Time Total 9.00 10.00 9.00

TEMPORARY WAGES
Senior Account Clerk 0.50 0.50 0.00

FTE Total 0.50 0.50 0.00

Division Total 9.50 10.50 9.00

Fire Suppression & Emergency Response
Division
Title

PERMANENT FULL-TIME
Equipment Supervisor 1.00 1.00 1.00
Fire Battalion Chief 7.00 7.00 7.00
Fire Bureau Chief 1.00 1.00 1.00
Fire Captain 75.00 75.00 75.00
Fire Equip Mechanic Leadworker 1.00 1.00 1.00
Fire Equipment Mechanic II 4.00 4.00 4.00
Firefighter 85.00 97.00 97.00
Firefighter Specialist 75.00 75.00 75.00
Senior Administrative Clerk 2.00 2.00 2.00
Senior Secretary 1.00 1.00 1.00

Full-Time Total 252.00 264.00 264.00
Division Total 252.00 264.00 264.00
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Fire Prevention & Investigation
Division

Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Administrative Clerk II 1.00 1.00 1.00
Emergency Prep Officer 1.00 0.00 0.00
Engineering Technician II 1.00 1.00 0.00
Fire Bureau Chief 1.00 1.00 1.00
Fire Captain 1.00 1.00 1.00
Fire Prevention Engineer 0.75 1.00 1.00
Fire Prevention Inspector II 5.00 5.00 5.00
Firefighter Specialist 5.00 5.00 5.00
Management Analyst III 1.00 0.00 0.00
Senior Administrative Clerk 2.00 2.00 1.00
Senior Secretary 1.00 1.00 1.00
Senior Fire Prevention Inspector 4.00 3.00 3.00
Supervising Fire Prevention Inspector 0.00 1.00 1.00

Full-Time Total 23.75 22.00 20.00

TEMPORARY WAGES
Services Aide 0.00 0.50 0.00

FTE Total 0.00 0.50 0.00

Division Total 23.75 22.50 20.00
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Arson Arrests
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MANAGEMENT BY OBJECTIVE

Fire Suppression & Emergency Response Division

MBO Measure Performance

FY 2003               FY 2004

Respond to fire calls within
5 ½ minutes 65 percent of the
time.

Percent of first companies
arriving at emergency scene
within 5½ minutes after
notification to dispatch center.

63.0% 65%

Effective deployment of
suppression and EMS units.

Available equipment and
personnel for response.

100% 100%

Maintenance of equipment
and apparatus function.

Apparatus availability rate. 100% 100%

Trained and prepared
firefighters.

Percent of sworn staff
properly equipped and trained
based on available funding.

99.98% 100%

Fire Prevention & Investigation Division

MBO Measure Performance

FY 2003               FY 2004

Review plans for effective fire
prevention for new and
existing structures in a timely
manner.

Inspect public occupancies.

Alarm Plans review response
time.

Fire Sprinkler Plan review
response time.

Development Entitlement
review response time.

30%

70%

61%

90%

50%

80%

80%

85%
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UNFUNDED NEEDS

• Restore the Juvenile Firesetter Counselor temporary position.
Cost:  $10,500

• Continue the Burn Aware public education and outreach program.
Cost:  $10,000 

• Increase Training staff by two positions to provide instructors for three recruit academies and
mandated training for existing staff.  The positions will enhance the Department’s ability to
provide more academies to fill vacant positions efficiently and contribute to controlling overtime.
Costs include personnel costs, hiring and clothing, training, miscellaneous equipment, and
vehicle. 
Cost:  $215,800

• Phase III Furniture and Fixture replacement.  Fire stations furnishings are over 20 years old and
do not meet federal standards for ergonomics.
Cost:  $135,000

• Provide Technical Rescue Team rescue truck and Training Division Truck.  
Cost:  $85,000

• Restore administrative positions proposed for deletion to meet the target budget.  One Network
Systems Specialist, one Engineering Technician II, and two temporary Fire Services Aides.
Cost:  $136,778
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BUDGET COMMENTS

• The Fire Department’s adopted budget for FY 2004 includes the following:

< $503,000 in new revenues from cost recoveries were added to be used to service debt on
$6.4 million of Fire Department facilities improvements.

< $31,600 in grant funds were added.

In addition, $173,900 in savings due to reductions in Internal Service Fund charges were
retained to be used by the Department.  These increases to the Department’s budget will be
used as follows:

< $77,800 to continue to fund arson investigation
< $35,000 for acquisition of a CAD/RMS Server.  The current server had been shared with

the Police Department.  It is no longer available to the Fire Department.
< $28,000 to upgrade the Mobile Data Terminals located in the apparatus, that are used to

locate fire hydrants, provide building plans, and data on potential hazardous materials
located at the scenes of fires.  The current terminals are no longer able to handle the
volume of data which causes the terminals to lock up, making vital information inaccessible
at critical times.

< $31,000 will be used to administer the cost recovery program.  
< The on-going buried tank removal project of $20,400 has been included in the facilities

capital project.

• The maintenance of Fire Department facilities has been deferred for several years due to more
imperative operational needs.  In FY 2004, the City will obtain $6.4 million of financing for two
capital projects for the Fire Department.  The first project, valued at approximately $4 million,
will be used for fire station improvements.  These will include renovations; removal and
replacement of old fuel tanks; exhaust systems; ventilation system duct cleaning; Americans
with Disabilities Act (ADA) modifications; and security gates, fencing, and lighting.  The second
project will involve the acquisition and renovation of an existing building to be used for the
relocation of the current repair and maintenance facility.  Debt service will be provided by the
new cost recovery discussed in the first budget comment.

• No cost of living increases were budgeted for any new collective bargaining agreements that
will begin in FY 2004.  More than 35 percent of Department employees will, however, receive
step increases of approximately five percent during FY 2004.

• In order to fulfill the Mayor’s commitment to rebuild the Fire Department, new fire engines, a
water tender, and other equipment were added in FY 2003.  To continue this effort in FY 2004,
while keeping the Department’s budget within target, resources have been reallocated to
provide needed equipment and training with a focus on the needs of the special teams within
the Fire Department.  Those teams include Hazardous Materials Response Team (Hazmat),
Technical Rescue Team (TRT), and Emergency Medical Service (EMS).   The following have
been added to the Department’s budget.

< Additional training resources for Hazmat and TRT $52,400
< Supplies and equipment for TRT and EMS $87,600
< New Hazmat suits, gear, and breathing apparatus $38,300
< Additional small tools, including new chainsaws for all apparatus $17,400
< New portable radios and batteries $51,500
< A Zodiac-style boat for water rescues $15,000
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BUDGET COMMENTS

The supplies and equipment are necessary to adequately stock apparatus to respond to
emergencies, and are needed for various types of rescues.  The rescues include collapsed
trench, building, angle, and water rescues.  The Zodiac-style boat is also needed for water
rescues.  Until recently, the Department had used personal watercraft which are no longer
available.  Without these resources, there would be greater danger to citizens being rescued
and greater risk to the safety of Firefighters performing rescues.

• The Fire Department will order two new aerial ladder trucks in FY 2004 to replace two of its
oldest units which are beyond their service lives, subject to frequent breakdowns, and are very
difficult to repair.  Due to the manufacturing time, resources will not be expended until FY 2005.
The total cost of the trucks will be $1.4 million.  Purchases of this type are customarily acquired
through the use of a lease purchase.  Lease payment obligations are expected to be $100,000
in FY 2005 followed by $200,000 annually for the next nine years.  

• The budget includes $14,000 funding for four new portable defibrillator machines to replace
units that no longer work and cannot be repaired.

• The increase in funding to the Administration Division is primarily due to a change in the
allocation method used for Internal Service Funds (ISF) that had the effect of increasing that
Division’s charges and lowering the ISF charges for the other divisions.

• To adequately address the fire protection
service needs in southeast Fresno, Fire
Station 15 construction costs have been
funded in this budget at $2.7 million.  The
growth realized and anticipated in the
adopted General Plan necessitates this
project. Construction is expected to take
18-24 months. The funding source for Fire
Station 15 is a loan from the Retirement
Board.  Revisions to the UGM fees will
provide for repayment of the loan.  The
Fire Department is developing options to
fund the $1.0 million in personnel costs
and the $400K for apparatus that will be
required upon completion of construction.

• Council eliminated the Film Commission
and reallocated $100,200 of funding to the
Fire Department.

• Councilmember Duncan reallocated his
$3,800 recurring vehicle allowance to the
Fire Department to acquire additional
turnouts.
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DEPARTMENT FUNDING BY SOURCE

Fund
FY 2001
Actuals

FY 2002
Actuals

FY2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

General Fund--Net Support $ 24,054,000 $ 25,223,900 $ 28,286,800 $ 28,321,200 $ 28,425,200
Fire Inspection and Permit Fees - Current 576,300 $438,200 451,200 500,200 500,200
Public Safety Alarm Fees - Current 0 100 30,000 58,000 58,000
Federal Grant 20,000 200,000 0 14,800 14,800
Cost Recovery 0 0 0 503,000 503,000
State--Office of Emergency Svcs 98,200 2,600 111,700 50,000 50,000
General Fund--Other 53,600 717,800 62,800 29,800 29,800
Transfer for Fire Facilities Debt Service** 0 0 0 (505,100) (505,100)

TOTAL $ 24,802,100 $ 26,582,600 $ 28,942,500 $ 28,971,900 $ 29,075,900

DEPARTMENT SUMMARY APPROPRIATIONS

Expenditures
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

Administration $ 721,300 $ 845,400 $ 932,200 $ 1,025,900 $ 1,126,100
Suppression & Emergency Services 22,408,300 23,883,100 26,158,200 26,128,900 26,132,700
Prevention & Inspection 1,672,500 1,854,100 1,852,100 1,817,100 1,817,100

TOTAL $ 24,802,100 $ 26,582,600 $ 28,942,500 $ 28,971,900 $ 29,075,900

** Financing  arrangements have been identified for fire station improvements, ADA modifications, acquisition and
renovation of an existing building for the relocation of the current repair and maintenance facility.  Repayment of
the debt will be available from the cost recovery identified in the Maximus Study.  Total debt payment is
$505,100 of which $503,000 is provided through new cost recovery.




















